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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

2,2%
\

7, 7% GDOT & Local Lets

m Maintenance
m Bridges
15, 14% » Roads

Enhancements

m Safety

- As of November 1, 2024
4 Total =103 Source Bidding Administration
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Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025
(Contractor Low Bid Award Data)

$195,144,358, 24%
GDOT & Local Lets

® Maintenance
m Bridges

$66,796,362, 8% » Roads

© Enhancement
$5,680,024, 1%

m Safety

As of November 1, 2024

5 Total = $802,397,333 Source Bidding Administration
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October 2024 Letting Resulis

Georgia Department
of Transportation

GDOT Let
(Project Count) 29 = *
G(Bg;;‘)et $116,157,869 $114,053,974 $119,764,867
Local Let
(Project Count) 0 NA NA
Local Let $0 NA NA
(Dollars)

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of November 1, 2024

Source Bidding Administration
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GDOT and Local Let Projects

December 2024 Letting



Georgia Department
of Transportation

GDOT and Local Let Projects

December 2024 Letting

. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
M006492 [-516 @ 4 LOCS - BRIDGE PRESERVATION Chatham Bridges 001 DOT GDOT

COTTON HILL ROAD FROM SR 266/CLAY TO Minor Widen &
0019503 SR 266/RANDOLPH - TIA Clay Resurf 002 DOT Clay County
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1
0019951 LOC IN SCHLEY COUNTY-HRRR Schley Shoulder Work 002 DOT GDOT
M006400 SR 116 FROM SR 85 ALT TO SR 41 Talbot Resurface & 002 DOT GDOT
Maintenance
MO06497 SR 74 FROM MCMANUS ROAD TO I-75 NB Bibb Re;urface & 002 DOT GDOT
RAMP Maintenance
Resurface &
M006567 |1-20 FROM E OF LIBERTY ROAD TO E OF SR 5 Douglas ) 003, 013 DOT GDOT
Maintenance
SR 139 FROM CS 1010/E ONTARIO RD TO W Resurface &
e OF CS 2801/HARWELL RD AUt Maintenance 098 el EReT
MO06468 SR 314 FROM FAYETTE COUNTY LINE TO SR Clayton Re;urface & 005 DOT GDOT
139 Maintenance
SR 400 FROM SR 53/DAWSON TO SR Resurface &
M006540 60/LUMPKIN Dawson Maintenance 006, 009 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 2 .
0019948 LOC IN ECHOLS COUNTY-HRRR Echols Signing 008 DOT GDOT
. Resurface &
M006419 |SR 117 FROM SR 27 TO DODGE COUNTY LINE Telfair ) 008 DOT GDOT
Maintenance
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GDOT and Local Let Projects

Georgia Department
of Transportation

December 2024 Letting

. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
SR 122 FROM WARE COUNTY LINE TO LANIER . Resurface &
M006423 COUNTY LINE Clinch Maintenance 008 DOT GDOT
0007055 SR 180 @ SLAUGHTER CREEK Union Bridges 009 DOT GDOT
SR 15 FROM S OF PINNACLE DRIVE TO .
0019023 CATHEY ROAD - PHASE || Rabun Widening 009 DOT GDOT
M006606 | SR 77 FROM ELBERT COUNTY LINE TO SR 8 Hart Resurface & 009 DOT GDOT
Maintenance
SIGNING & MARKING @ 98 HRT LOCS IN RRX Signing &
0020015 DISTRICT 1 Hart Marking 009, 010 DOT GDOT
SR 11; HIGHLAND AVE & N LUMPKIN ST @ 3 Bicycle/Ped.
0016630 LOCS IN MONROE Walton Facility 010 LOC Monroe
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1
0019960 LOC IN WALTON COUNTY Walton Shoulder Work 010 DOT GDOT
CR 106/CHAMBERLAIN FERRY ROAD FROM . Resurface & .
0017602 SR 47 TO DEAD END - TIA Lincoln Maintenance 012 DOT Lincoln County
COLVIN-KENNEDY RD FROM WHITEROCK RD : Resurface & :
0017603 TO LEATHERSVILLE RD-TIA Lincoln Maintenance 012 DOT Lincoln County
0017604 CR 72/MERCIER RD FROM SR 220 TO SR 43 - Lincoln Re_surface & 012 DOT Lincoln County
TIA Maintenance
CR 80/PARTRIDGE TOWN ROAD FROM SR 47 . Resurface & :
0017605 TO WHITEROCK ROAD - TIA Lincoln Maintenance 012 DOT Lincoln County




Georgia Department -
GDOT and Local Let Projects
December 2024 Letting
. .. . Primary Work Congressional Project .

Project ID Description Primary County Type District Let By Project Sponsor
DOUBLE BRANCHES ROAD FROM SR 47 TO : Resurface & :

0017606 DEAD END - TIA Lincoln Maintenance 012 DOT Lincoln County
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 .

0019953 LOC IN BULLOCH COUNTY Bulloch Signing 012 DOT GDOT
SR 4BU FM SR 4 S OF WADLEY CITY TO SR 4 Resurface &

MO005130 N OF WADLEY CITY Jefferson Maintenance 012 DOT GDOT
SR 73 FROM N OF LOTTS CREEK TRIB TO N Resurface &

M006424 OF CS 797/TILLMAN ROAD Bulloch Maintenance 012 DOT GDOT

M006480 LB @ 5 0TS [ LAURENS COUINTY - BRIEE Laurens Bridges 012 DOT GDOT

REHAB
MO006572 [-520 FROM SR 4 TO N OF SR 56 Richmond Concrete Rehab 012 DOT GDOT

10
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Georgia Department
of Transportation

OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC IN SCHLEY COUNTY-HRRR
Shoulder Work Project in Schley County
Congressional District 2




Georgia Department

I-20 FROM E OF LIBERTY ROAD TO E OF SR 5
Resurfacing Project in Douglas County
Congressional District 3, 10
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Georgia Department
of Transportation

SR 400 FROM SR 53/DAWSON TO SR 60/LUMPKIN
Resurfacing Project in Dawson County
Congressional District 6, 9




Georgia Depurimenr
of Transportation

OFF-SYSTEM SAFETY IMPROVEMENTS @ 2 LOC IN ECHOLS COUNTY-HRRR
Signing Project in Echols County
Congressional District 8

15
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Georgia Department
of Transportation

SR 15 FROM S OF PINNACLE DRIVE TO CATHEY ROAD - PHASE Il
Widening Project in Rabun County
Congressional District 9
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC IN WALTON COUNTY
Shoulder Work Project in Walton County
Congressional District 10

Bethlehem
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Georgia Department
of Transportation

SR 11; HIGHLAND AVE & N LUMPKIN ST @ 3 LOCS IN MONROE
Bicycle/Pedestrian Project in Walton County
Congressional District 10

Sighway BN W

Highwayi7a:nw

hway 78'NW

< -
nerokee Ave
oF 2

-
Ei
',("”H'cl, st

Dayisist

>
°
5l 2
: Lacy)sts ®
< P -




Georgia Department
of Transportation

OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 LOC IN BULLOCH COUNTY
Signing Project in Bulloch County
Congressional District 12




Georgia Department
of Transportation

1-520 FROM SR 4 TO N OF SR 56
Resurfacing Project in Richmond County
Congressional District 12
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TRANSPORTATION INVESTMENT ACT

Your Penny, Your Progress

December 2024 Letting
Proposed TIA Projects

Kenneth Franks
State TIA Administrator
November 21, 2024




Georgia Department
of Transportation

TIA Projects
December 2024 Letting

. . . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
COTTON HILL ROAD FROM SR 266/CLAY TO Minor Widen & .
0019503 SR 266/RANDOLPH - TIA Clay Resurf 002 DOT River Valley
CR 106/CHAMBERLAIN FERRY ROAD FROM . Resurface & Central Savannah
0017602 SR 47 TO DEAD END - TIA Lincoln Maintenance 012 DOT River Area
COLVIN-KENNEDY RD FROM WHITEROCK . Resurface & Central Savannah
ALt RD TO LEATHERSVILLE RD-TIA Lineeli Maintenance oz DIRIr River Area
0017604 CR 72/MERCIER RD FROM SR 220 TO SR 43 - Lincoln Re_surface & 012 DOT Centr_al Savannah
TIA Maintenance River Area
CR 80/PARTRIDGE TOWN ROAD FROM SR 47 . Resurface & Central Savannah
JLFE0S TO WHITEROCK ROAD - TIA Lineeli Maintenance oz D River Area
DOUBLE BRANCHES ROAD FROM SR 47 TO . Resurface & Central Savannah
0017606 DEAD END -TIA Lincoln Maintenance 012 DOT River Area

22
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S ansporiion Cotton Hill Road from SR 266 to SR 266
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Georgia Department

Lincoln County Resurfacing Bundle
Lincoln County / Congressional District 12

1 Double
Branches Rd

% Image ©,2024-Airbus
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Fiscal Year 2025 Letting Report

Number of Projects
December 2024 Letting

Georgia Department
of Transportation

GDOT & Local Lets

2; 7%
® Maintenance
® Bridges
2; 7% = Safety

© Enhancements

1; 4% ® Roads

25 Total = 28



Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects
December 2024 Letting

GDOT & Local Lets
$4,951,361; 3%

® Maintenance
$560,549; 0% w Bridges
m Safe
$4,027,439; 2% b
Enhancements
® Roads

26 Total = $179,290,373
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GDII

Georgia Department of Transportation

For Board Action

Proposed Revisions to the
Consiruction Work Program

Matt Markham
Deputy Director of Planning
November 21, 2024



Georgia Department
of Transportation

November 2024 CWP Board Revision

For Board Action

Project ID Description County Cong_res_smnal Primary Work Action
District Type
0017724 SR 66 @ YOUNG HARRIS BYPASS Towns 009 Roundabout Dels:g’gr:;zqthe
0019273 1-520 @ SR 10 Richmond 012 Bridges Deletion to the
Program

28
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GDII

Georgia Department of Transportation

Commissioner’s Report to the
State Transporiation Board

Russell R. McMurry, P.E.
Commissioner
November 21, 2024




Georgia Department

30

of Transportation

Commissioner’s Update: October 2024 Data

1 Transportation Fund Collections

J Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Reconstruction — 0015823

on SR 42 from Bill Gardner Parkway to Peeksville Road in Henry County

Locust,Grove

31



Georgia Deparimeni
of Transportation

Reconstruction

on SR 42 from Bill Gardner Parkway to Peeksville Road in Henry County

32
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Georgia Department
of Transportation

Resurfacing — M006361

on SR 54 from SR 138 to the Fulton County Line in Clayton County
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Georgia Department
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Resurfacing — M006361

on SR 54 from SR 138 to the Fulton County Line in Clayton County
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Bridge Replacement - 0016123

on Lower Cartecay Road over Cartecay River in Gilmer County
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Bridge Replacement - 0016123

on Lower Cartecay Road over Cartecay River in Gilmer County
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Georgia Deparimeni

Construction of a Roundabout- 0010428

on Langston Chapel Road at Harville Road in Bulloch County

Pretoria

Bird Pond
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Construction of a Roundabout- 0010428

on Langston Chapel Road at Harville Road in Bulloch County
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GDYI

Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions
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Georgia Department
of Transportation

GDOT wins multiple ITS Georgia Awards

Intelligent Transporiation Sociely

John Hibbard
Larry R. Dreihaup Award

Larry R. Dreihaup Award

The ITS Georgia Larry R. Dreihaup Award is intended to
recognize an individual who has provided a legacy of
leadership, professionalism, and dedication in
promoting ITS in the State of Georgia throughout the
course of their career. The award is named in honor of
Larry R. Dreihaup, Division Administrator for the
Georgia Division of Federal Highway Administration for
6 years and an admired ITS champion in Georgia. Mr.
Dreihaup was instrumental in establishing the world-
renowned Traffic Management Program in time for the
1996 Olympics.

40
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Georgia Department
of Transportation

GDOT wins multiple ITS Georgia Awards

Intelligent Transporiation Sociely

GDOT District 6
Blocked Railroad Crossing
Response Plan

Innovation: Best Use of Existing ITS Technologies
A creative and unique approach or solution, by an individual or group, related to safety,

operational efficiency, management of infrastructure, that is solved using already deployed
technology or readily available data analytics.

41



GD OT s

Georgia Department
of Transportation

GDOT wins multiple ITS Georgia Awards

Intelligent Transportation Sociely

Office of Traffic

Operations
Wrong Way Driving Alert
System

ITS Small Project of Significance Award
A study, deployment, or program with an impact that is quantifiable and directly related to

a specific activity or action that reduces congestion, improves safety and security, or
enhances mobility in Georgia. Small project threshold shall be determined by the Awards

Committee.

42
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Georgia Department
of Transportation

GDOT wins multiple ITS Georgla Awards

Intelligent Transporiafion Sociely

Offices of
A".ernqlllive Delivery ITS Large Project of Significance Award

A study, deployment, or program with an impact that is quantifiable and directly related to

[ ] [ ]
& Trqfflc O perqho ns a speciﬁr: activity or -:;'lction that reduces congestion, improves safety and security, or

enhances mobility in Georgia. Large project threshold shall be determined by the Awards
Committee.

Broadband Project
43
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Georgia Deparimeni
of Transportation

GDOT Hosts AASHTO TransComm Annual Meeting
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Georgia Department
of Transportation

GDOT Hosts AASHTO TransComm Annual Meeting

46
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Georgia Department
of Transportation

AASHTO Safety Summit & Peer Exchange

AASHIO

Safety 4

Summit

& Peer Exchange

/
F

‘ ‘Oct 15-17 | Houston
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Markell Elder Tribute

48
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GDOT Releases Thanksgiving Travel Forecast

AAA 2024 Thanksgiving Travel Forecast

For Imm

edi
Tues day, late Release:

Novempe, 19, 20

Share of Travelers by Mode Number of Travelers by Mode
Auto Air Other Total
2024 71.74M  5.84M 228M | 79.86M
(forecast)
2023 70.37M 5.73M 2.09M 78.18M
2019 70.58M 5.28M 1.92M 77.78M
Growth*
(2023 to 2024) 1.9% 2.1% 8.9% 2.1%
@ Auto 89.83% Growth* o o 0 o
B Air 7.329% 2019 t0 3036 1.6% 10.7% 18.6% 2.7%

@ Other 2.85%

24
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Georgia Department
of Transportation

GDOT Releases Thanksgiving Travel Forecast

7-Day Travel Forecast: Metro Atlanta Interstates

Thanksgiving, Nov. 25 - Dec. |

Wednesday Sunday
11/27/24 12/1/24

HEAVY ] : HEAVY
PM Thursdoy Friday PM
TRAFFIC 11/28/24 11/29/24 TRAFFIC
Heavier _
congestion Heav:e_r
viogderaie vioaerdie 12 -6 pm LIGHT LIGHT vioderdie congestion
eonaestion, g congestion TRAFFIC | TRAFFIC [RERREESRSL S= 8PN

pm 3= 7pm Add 30-45 mins

to your drive
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Georgia Department of Transportation

] Board Action

 Broadband OMC Approval — Andrew Heath,
Deputy Chief Engineer

52
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Georgia Department of Transportation

Statewide Broadband
Operations,
Maintenance, and
Commercialization

(OMC) Project

P1 0015924

Andrew Heath, P.E.
Deputy Chief Engineer
November 21, 2024




Project Milestone Timeline

WE ARE HERE

RFP
VI
November 2023:  February 2024: July 2024: July 2024: August 2024: November 2024:
Procurement: Issued Shortlist Environmental Issued final Received Award Best Value
RFQ of Proposers document RFP Proposals from  Proposer
Advertisement approval by Shortlisted

GDOT Proposer Teams

Continuous Coordination with Project Stakeholders




RFP: Technical & Financial Submittals

<

Project Administrative Quality Management GDOT Infrastructure OMC Infrastructure
Approach and Safety Approach Services Approach O&M Services Approach
Commercial Net Fee Value
Activities Net Revenue Socre
Approach Score

55



Next Steps

Yesterday:
&P3 Steering Committee

YAction: Seek P3 Committee approval to recommend Apparent Best
Value Proposer and Approve Project Agreement (PA)

Today:

1 Action: Seek STB approval to award Apparent Best Value Proposer
and Approve Project Agreement (PA)

Upcoming:

d Upon STB approval, GDOT will commence steps to finalize and execute
a contract with the Apparent Best Value Proposer (ABVP).

Project schedule and dates shown are subject to change.

56



Proposal Finalist Proposer Team

EQUITY MEMBERS 2 OMC CONTRACTOR 5 gy ADDITIONAL

PLENARY AMERICAS US HOLDINGS INC. PLENARY BROADBAND PARTNERS
® Plenary INFRASTRUCTURE
GALLC
SQF PBI HOLDINGS LLC -
rl d ) TIKEHAU
A 7 STARINFRA Fodee

o

NOMINATED SUBCONTRACTOR

NOMINATED SUBCONTRACTOR

TILSON TECHNOLOGY PLENARY AMERICAS USA LTD.
MANAGEMENT, INC.
TILSON ® Plenary

SUBCONTRACTOR SUBCONTRACTOR SUBCONTRACTOR
PLAN B FIBER OPTICS, LLC TELECOM FIBER ADDITIONAL SCOPES:
(IDENTIFIED DBE STATUS) (IDENTIFIED DBE STATUS) BORING
UNDERGROUND AND SPLICING FIBER SPLICING AND MICROTRENCHING
PLAN B MICROTRENCHING HANDHOLE PLACEMENT
p T/ AERIAL PLACING

N/

57



Requested Action

1 Action: Seek State Transportation Board approval to award to
Apparent Best Value Proposer and Approve Project Agreement (PA)

58



GDiT—

GDYI

p
Georgia Department of Transportation

1 Board Commiitee Reporis
1 New Business
1 Adjourn

59



Georgia Department of Transportation

State Transportation Board Meeting

November 21, 2024
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